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PART |- SECTIONB
SUPPLIES OR SERVICES AND SCHEDULE OF PRICING

B.1 The Contractor shall fumish ali hardware, software, training and technical support for the
Pilot ISCREEN System Lobby Baggage Screening Project.

B.2. All efforts are to be performed on the basis of Firm Fixed Price (FFP) as outlined in section
B.4.

B.3  The total firm fixed-price for performance under this contract is $350,000.
B.4  Contract Line ikem Numbers (CLINs) are listed below. The contractor must submit pricing

for CLINS 0001A — K to ensure proper evaluation of the requirement. However, upon
contract award, CLIN 0001 will reflect a “LOT” Price and CLINS 0001A — K will be Not

Separately Priced (NSP).
CLIN Description Type | Qty Unit Price | Total Price
0001 Delivery of the iISCREEN Lobby FFP |1 Lot | $350,000

Baggage System (LBS), which
includes all hardware, software and
material required for operational

installation.
0001A | Site Survey (up to 3 terminals) FFP |1 ‘ Lot NSP
0001B | Functional Requirements Specification | FFP | 1 Lot NSP
and System Detailed Design Document
0001C | Functional Operator Interface Screens | FFP | 1 Lot NSP
Screening Nodes {(SN) and Security
Management Console (SMC)
0001D | Critical Design Review (CDR) FFP {1 Lot NSP
0001E | iISCREEN Test Plan and Procedures FFP | 1 Lot NSP

1 which shall include a recommendation
of a proposed pilot demonstration
period

000tF | Initial ISCREEN LBS (Off-site System | FFP | 1 Lot NSP
Installation and Configuration) -

0001G | Factory Test and Report FFP |1 Lot NSP
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CLIN Description Type Qty Unit Price | Total Price
0001H | Infrastructure Site Readiness FFP |1 Lot NSP
Coordination and Inspection
00011 | On-site System Instaliation and FFP |1 Lot |NSP
Configuration
00014 Evaluation of Phase 1 (Data Collection | FFP | 1 Lot NSP
and Analysis)
C001K | Final Report FFP | 1 Lot NSP
0002 Development of iISCREEN Training FFP |1 Lot NSP
Program, which shall include
Operation Manuals
0002A | On-site Training of ISCREEN LBS FFP |1 Lot NSP
0003 Technical Support FFP
| 0003A Engineering Labor FFP | Hours : NSP
| Project Manager FFP 395 Hours NSP
Technical Manager . FFP 401 Hours NSP
System Engineer | FFP 317 Hours - [ NSP
System Engineer | FFP 168 Hours NSP
Monitoring Subsystem FFP 350 Hours NSP
Screening Subsystem FFP 300 Hours NSP
Senior Software Developer | FFP 85 Hours NSP
0003B Other Direct Costs FFP ' NSP
0003C Travel FFP NSP

NSP - Not Separately Priced — The price for performance of the above items identified with NSP
_is included in the CLIN 0001 price.
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PART - SECTIONC
SCOPE OF WORK

PILOT EVALUATION OF iSCREEN SYSTEM {1 BS SYSTEM

1.0 BACKGROUND
B

The objective of this pilot is to evaluate ISCREEN technology and determine if such technology
will improve checked baggage screening solutions. Currently, the primary baggage screening
process approach is based on the use of a hybrid combination of Explosive Detection System
(EDS) and Explosive Trace Detection (ETD) machines. Priority is given to screening as many
bags as possibie using EDS. The ETD machines are used for alarm resolution. The hybrid
screening operation generates significant managerial and control challenges.

Changing demand and evolving requirements for faster, more efficient screening services with
reduced TSA operational expenditures (including staffing) impose a significant challenge to
Depariment of Homeland Security (DHS). TSA has identified several needs and shorifalls
within the Aviation Checked Baggage initiative. Specifically, capability shortfalls and
technological opportunities associated with terminal passenger baggage screening flow have
been identified.

2.0 _ PURPOSE

The purpose of this effort is to determine if the development of the iISCREEN system is effective
in addressing the following:

Reduced passenger processing times.
improved data retrieval and management for informed decision-making.
30% reduction in passenger processing times during peak travel hours.
In coordination with the Chief Information Office (CtO) Information Technology
- system architecture planners, implement screener and equipment data
managemsent via a system architecture that will provide managers with the ability
to assess timely system performance and make informed decisions and
adjustments as required.
» Improve TSA checked baggage screening and surveillance systems command
and control infrastructure.
» Improve TSA tools for control, audit and process analysis of in-lobby baggage
screening operations.
» Provide processing duration and clearing time for screened bags
» Continuation of operational evaluation of new integrated checked baggage
sensor technologies at pilot airports through airport projects such as those
managed by the National Safer Skies Program.
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3.0 OBJECTIVE

The contractor shall customize the Search Room Module portion of their In-line Baggage
Handling System as a control management and audit solution for lobby screening node
operations.

This system will address the needs and shortfalls as identified above. The contractor shall
focus on conducting a “Pilot Demonstration” of the iISCREEN Lobby Baggage System (LBS)
which wili be utilized for screening process control and management through the automation of
load monitoring, queue balancing and time optimization.

The four (4) objectives for this contract are as follows:

« Demonstrate the operation of the iISCREEN LBS at the contractor’s facility.

» Canduct a Pilot Derionstration of the ISCREEN LBS integrated with existing
airport equipment at the Fort Lauderdale Intenational (FLL) Airport.

« Measure performance relating to passenger/baggage processing times,
screening efficiency and affectivity and screening resources utilization (workforce
and equipment) prior to and after system installation.

« Develop and provide operator training required for the operation of the iISCREEN
LBS in a pilot environment,

4.0 REQUIREMENTS

The contractor shall customize, install and deploy the iISCREEN Lobby Baggage Screening
(LBS) system in an operational screening node at Fort Lauderdaie international Airport (FLL).
The contractor shall implement the iISCREEN LBS in two (2) Phases as follows:

4.1 PHASE | SUPPLY AND INSTALLATION {CLIN 0001}

Task 1:  Conduct a Site Survey at airport terminals designated by the TSA (up
io 3 terminals} (CLIN 0001A

Note: TSA has determined the first site fo be Fort Laderdale, Florida (FLL). If required, other
sites will be identified at a later date by TSA.

The contractor shall conduct a site survey of up to three (3) airport terminals designated by the
TSA to evaluate the suitability of the local conditions e.g number and configuration of the
screening nodes, screening processing flow, type and amount of screeners and screening
equipment, size and space, communication infrastructure.

Deliverable: Site Survey Report shall include a comparative report on the suitability of the
candidate terminal(s) for the pilot and recommendation on the optimal selection - 20 days after
award.
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Task 2:  Reguirements Analysis and System Design (CLIN 0001B)

The contractor shall formulate the functional requirement specifications of the ISCREEN LBS.
The contractor shall also develop a system design document to meet the functional
requirements. Both documents will be reviewed and approved by the Government within seven
(7) days upon receipt.

Deliverable: 1) Functional Requirements Specificétion — 20 days after award.
2) Detailed System Design Document — 45 days after award.

. Task 3: _ Provide iISCREEN LBS Screening Nodes (SN) User Interface Screens (CLIN 0001C)

The contractor shall customize the Search Room Module (SRM) feature of the existing In-Line
Baggage Handling System (IBHS) in accordance with the Government approved functional
requirements specification and detailed system design document. In addition, the contractor
shall incorporate recommendations resulting from the TSL/Human Factors evaluation of the
iISCREEN LBS User Interface screens.

Deliverable: iSCREEN Functional Operator Interface Screens and unit (SN) level test and report
- 105 days after award.

' Task 3a: _ Provide iISCREEN LBS Security Management Console (SMC) User Interface
Screens (CLIN 0001C) :

The contractor shall customize the Search Room Monitoring Module (SRMM) feature of the
existing In-Line Baggage Handling System (IBHS) in accordance with the Government

. approved functional requirements specification and detailed system design document for the
Security Management Consoi (SMC) . In addition, the contractor shall incorporate
recommendations resulting from the TSL/Human Factors evaluation of the iSCREEN LBS SMC
User Interface screens.

Deliverable: Functional Opérator Interface Screens and unit (SMC) level test and report - 135
days after award. ‘

Task 4: Critical Design Review {CDR) (CLIN 0091D)

The contractor shall hold a CDR at the Transportation Security Laboratory (TSL) to review and
obtain approval for the proposed design of the iSCREEN LBS as documented in the Detailed
Design Document {Task 2). As a minimum, the CDR shall cover the functional specifications,
detailed system design, user interface and test plan.

Deliverable: Electronic copy of SN and SMC Operator Interface Screens - 60 days after award.
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Task 5: Test Plan and Test Procedures (CLIN 0001E
The contractor shall deveiop a test plan and test procedures that describe the Pilot
Demonstration that will be conducted at both the contractor’s facility and the Pilot site (Fort
Lauderdale) to illustrate the proper operation of the iSCREEN LBS.
Deliverable: 1) iISCREEN Test Plan — 45 days after award.
2) iISCREEN Test Procedures Document — 60 days after award.

Task 6: Initial iISCREEN LBS (Off-site (Factory) System Installation and
Configuration) (CLIN 0001F)

The contractor shali install and configure all system hardware and software required to verify
proper operation of the iISCREEN LBS in a factory environment.

Deliverable: Initial ISCREEN LBS - 150 days after award.

Task 7: Off-site (Factory) System Testing and Reporting (CLIN 0001G)

The contractor shall verify proper operation of the system in a factory environment prior to the
Pilot Demonstration. The contractor shall document and provide a factory test report for
Government approval which shall include all factory test results prior to the deployment of the
iISCREEN LBS. This report will be reviewed and approved by the Government within three (3)
working days upon receipt.

Deliverable: Factory Test Report - 5 days after completion of Factory Testing.

Task 8: Infrastructure and Site Readiness Inspection (CLIN 0001H)

The contractor shall conduct an infrastructure and site readiness inspection to verify that all the
components required from sources other than the contractor for the installation of iISCREEN e.g.
power, communication, are ready. LAN or VAN connection between the screening nods and the -
SMC may be provided by the airport. However, if the airport's communication infrastructure is
not available for use in the pilot, the coniractor shall be responsible for providing the LAN and
necessary components. If that is the case, theEcontractor shali supply and install a fully
operational standard LAN connecting each workstation to the server for every Screening Node
on site. This shall include network adapters, Ethernet switch with 8 ports, and all required
networking cables and connectors.

Deliverable: Infrastructure Site Readiness and Inspection performed by the Government - 155
days after award.

Task 9: On-site (Fort Lauderdale) System Installation and Configuration (CLIN 0011)

Upon successful completion of Task 6, the contractor shall supply and install a fully operational
standard LAN connecting all workstations to the server for each Screening Node. The
contractor shall supply all hardware identified in Attachments J-1 and J-2, respectively.
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»

Deliverable: Due 170 days after award.

Task 10: Evaluation of Phase | (Data Collection and Analysis) (CLIN 0001.J)

At the completion of Phase |, the Government will conduct an on-site evaluation of the
iISCREEN LBS to determine the successful completion of Phase | on-site tasks in accordance
with Attachment J-4, Phase | evaluation criteria.

Deliverable: Government Site Evaluation - 170 days after award. The contractor shall

demonstrate to TSA that the basic connectivity is in place and all components are delivered,
working properly and ready for Phase 1l.

Task 11: Develop a Training Program (CLIN 0001K)

The contractor shall develop a training plan. The contractor shall supply, define, develop
training materials for operation of the iISCREEN IBS. This training program will be designed
specifically for TSL Screeners, Supervisors and Security Directors. The contractor shall aiso
develop an operational manual to include a description and operation of the system.

Deliverable: Training materials and Operational Manual - 80 days after award.

Task 11a: On-Site Training (CLIN 0002)

The contractor shall provide on-site training for all users and operators identified by TSL within
10 days of instaliation of the iISCREEN LBS. The training shall be in accordance with the
Operation Manual developed under Task 11.

Deliverable: On-Site Training - 180 days after award.

42 PHASEl: - EFFECTIVENESS EVALUATION (CLIN 0003)

Task 1: Technical Suppoert for the Pilot Demonstration Period

The contractor shall provide on-site technical support for the operation and maintenance of the
iISCREEN LBS, applications and tools, as necessary throughout Phase Il of the Pilot
Demonstration Period. This support shall include, but not be limited to installation of software
enhancements, test and evaluation, training and maintenance.

Deliverable: Technical Support - As required.

Task 2; Two-Stage Pilot Evaluation

= First Stage: The contractor shall characterize and document lobby check-in
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performance prior to implementation of ISCREEN LBS. The contractor shall
identify performance parameters that will be affected by the implementation of
the iISCREEN LBS and shall document the findings. The proposed Pilot
Demonstration Period and parameters of the baseline test shall be included in
the Test Plan.

* Second Stage: The contractor shall demonstrate the iISCREEN'’s LBS
capabilities. The contractor shall demonstrate the overall EDS
passenger/baggage processing times following installation of the iISCREEN LBS.
The proposed Pilot Demonstration Period and parameters of the demonstration
shall be included in the Test Plan.

Deliverable: Recommendation of a Proposed Pilot Demonstration Period shall be included in the
Test Plan — 45 days after award (See Phase |, Task 4, iSCREEN Test Plan).

Task 3: - Contractor Self Evaluation and Analysis

The contractor shall conduct a self-evaluation and analysis of the iISCREEN LBS to determine
the impact of the iISCREEN system installation on EDS screening performance. The results of
this evaluation shall be included in the Final Test Report

Deliverable: Evaluation of iISCREEN LBS. Results are to be addressed in the Final Report
(See Phase |l, Task 5, Final Report) — 255 days after award.

Task 4: System Updates and Regression Testing

The contractor shall develop and instail updates to the system as required to correct issues
identified under Task 3 {Contractor Self Evaluation and Analysis).

Deliverable: System Revisions - As Required.

Task 5: Final Report (CLIN 0001K)

The contractor shall provide a final report that.includes statistics relating to the performance of
the in-lobby screening operations prior to and following the iISCREEN LBS integration. The
analysis of the pilot results shall be included.

Deliverable: Final Report - 255 days after award.

5.0 TRAVEL (CLIN 0003C)

Temporary travel duty will be required in support of this effort. Travel to FLL to conduct on-site
data collection, system installation and pilot testing and evaluation is required. The contractor
will be required to have prior written authorization from the COTR and/or the CO.

TRAVEL REQUEST - Five (5) days prior to any travel associated with the iSCREEN Pilot
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project, the contractor must submit a travel request that defines purpose of the trip as well as ali
costs associated with it for TSA approval.
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PART | - SECTION D
PACKAGING AND MARKING

D.1 PRESERVATION, PACKING, AND PACKAGING

Preservation, packing, and packaging for all items delivered hereunder shall be in accordance
with the best commercial practices to ensure amival at the specified destination(s) in an
undamaged condition.

D.2 MARKING OF SHIPMENTS

All deliverables shall cite the Transportation Security Administration (TSA) as the contracting
agency, and shall be clearly marked with the contract number and the POC.

D.3 F.O.B. DESTINATION

ANl contractor deliverables such as reports or related comrespondence being shipped to the TSA
Contracting Officer and/or the COTR shall be shipped F.0.B. destination.




. . HSTS02-04-C-RED162

Page 12 of 33

PART | - SECTION E
INSPECTION AND ACCEPTANCE

E1  3.1-1 CLAUSES AND PROVISIONS INCORPORATED BY REFERENCE
(FEBRUARY 2003)

This contract incorporates by reference one or more clauses listed below with the same force
and effect as if they were given in full text. Upon request, the Contracting Officer will make the
full text available.

TRANSPORTATION SECURITY ADMINISTRATION ACQUISITION MANAGEMENT SYSTEM
(TSAAMS) CLAUSES

Reference Title Date
3.10.4-2 Inspection of Supplies—Fixed-Price February 2003
3.10.4-5 Inspection--Time-and-Material and Labor-Hour  February 2003

~E.2 INSPECTION AND ACCEPTANCE

The Contracting Officer, or his duly authorized representative, is authorized fo perform
inspection on behalf of the Government for the purpose of acceptance of all material, data or,
services o be provided. In this regard, the Government Contracting Officer's Technical
Representative (COTR)(see clause G.1) is an authorized Technical Representative of the
Contracting Officer.

PART | - SECTION F
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DELIVERIES OR PERFORMANCE

F1 CLAUSES AND PROVISIONS INCORPORATED BY REFERENCE (FEBRUARY
2003) ‘

This contract incorporates by reference one or more clauses listed below with the same force
and effect as if they were given in full text. Upon request, the Contracting Officer will make the
full text available.

TRANSPORTATION SECURITY ADMINISTRATION ACQUISITION MANAGEMENT SYSTEM

" (TSAAMS) CLAUSES
Reference Title ' Date
3.10.1-9 Stop-Work Order February 2003
3.10.1-11 Government Delay of Work  February 2003

F.2 PERIOD OF PERFORMANCE:
The period of performance for the effort will be for 255 days after contract award.

Phase |: 170 days from date of award
Phase II: 85 days from completion of Phase |.

F.3 PLACE OF PERFORMANCE

The place of performance shall be at the contractor's facility and Fort Lauderdale International
(FLL) Airport.

F.4 DELIVERY SCHEDULE AND DELIVERABLES

TSA will review all deliverables in accordance with Section 4.0, Task Requirements. The
contractor shall submit status reports on the 15th of each month. The reporis shall be provided
electronically and shall identify all activities undertaken for the period reported. This report shal!
also include a current schedule for the project that indicates any deviations from initial schedule.
This report shall also include a current schedule for the project that indicates any deviations
from initial schedule. Original of all deliverables should go to the COTR and a copy to the
Contracting Officer.
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PhaselTask

Delivarahle Due Date Place of
Nea. Belivary
1, 2/ Section | Status Reports 15" of each COTR/CO
F.4 month
1, 2/Section ' Travel Request 5 days prior to trip COTR
B. . date
1/Mask 1 Site Survey Report 20 days after COTR/ICO
award
1/Task 2 Functional Requirements Specification 20 days after COTR/CO
‘ award
1/Task 2 Detailed System Design document 45 days after COTR/CO
award
1/Task 3 & s Functional Operator Interface o 105 days COTR
3a Screens & unit (SN) level test and after
report; and award
s Functiona! Operator Interface
Screens and unit (SMC) level test and »« 135days
report after
award
1/Task 4 Critical Design Review (CDR) 60 days after TSL
award
1Task 5 iSCREEN Test Plan, which shall include the 45 days after COTR
recommendation of a proposed pllot award
demonstration period.
1/Task 6 iSCREEN Test Procedures 60 days after COTR/ICO
' award
1fTask 7 initial ISCREEN LBS {Cff-site System 150 days after COTR
Installation and Configuration) award
1/Task 8 Factory Test Report 5 days after COTR/CO
completion of
factory testing
1/Task 9 Infrastructure Site Readiness and Inspection | 155 days after
award FLL
1/Task 10 | On-Site System Installation and Configuration | 170 days after
' ] award FLL
1/Task 10 | Evaluation of Phase i {Data Collection and 170 days after COTR
Analysis} award
1/Task 11 | iISCREEN LBS Training Material and 8077 days after
Operational Manual award COTR
1/Task 11a | On-site Training of the iISCREEN LBS 180 days after
. award FLL
2/Task 5 Final Repaort, which shall include the 255 days after COTR/ICO
contractor self evaluation and analysis of Pilot | award
Results

Y\
F.5 NOTICE REGARDING LATE DELIVERY
In the event the Contractor anticipates difficulty in complying with the delivery schedule, the Contractor
shall immediatety notify the Contracting Officer in writing, giving pertinent details, including the date by
which it expects to make delivery; PROVIDED, however, that this data shall be informationai only in
character and that receipt thereof shalt not be construed as a waiver by the Government of any contract
delivery schedule, or any rights or remedies provided by law or under this contract. .
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PART | - SECTION G
CONTRACT AMINISTRATION DATA

G.1  AUTHORITY - CONTRACTING OFFICER, CONTRACTING OFFICER’S
REPRESENTATIVE AND CONTRACTOR’S PRCJECT MANAGER

a. Contracting Officer - The Contracting Officer for administration of this contract is Jamie
Thompson, 571 227-1877,, 571.227.2913 {fax), Jamie.Thompson@dhs.gov(email), 701
South 12" Street, TSA-25, Arlington, Virginia 22202,

b. The Contracting Officer, is the only person authorized to make or approve any changes in any
of the requirements of this contract. Notwithstanding any clauses contained elsewhere in this
contract, the said authority remains solely with the contracting officer. Any changes made by
the contractor at the direction of any person other than the contracting officer will be considered
to have been made without authority and no adjustment will be made in the contract price to
cover any increase in cost incurred as a result of the change.

c. Contracting Officer’s Technical Representative - Maria Torres, Department of Homeland
Security, Transportation Security Administration, WJH Technical Center, Atlantic City
International Airport, Bldg. 315, NJ 08405, 609.813.2734 (office), maria.torres@faa.gov (email) -

d. The COTR will represent the Contracting Officer in the administration of
technical details within the scope of this contract. The COTR is also
responsible for the final inspection and acceptance of all reports, and such
other responsibilities as may be specified in the contract. The COTR is not
otherwise authorized to make any representations or commitments of any
kind on behalf of the Contracting Officer or the Government. The COTR does
not have authority o alter the contractor’s obligations or to change the
contract specifications, price, terms or conditions. If, as a result of technical
discussions, it is determined to modify contract obligations or the statement
of work, changes will be issued in writing and signed by the Contracting
Officer. The Government may change the COTR assignment for this contract
at any time without prior notice to the contractor. The contractor W|I! be
notified of the change.

e. Contractor Point of Contact — Shalom Dolev, SecureLogic LTD. 43 Hamelacha St. POB
8722, Ind. Zone - South, Netanya Israel 42504 Tel: +972(8)8855565 email;
shalom.dolev@space-logic,com

f. The contractor shall provide a Project Manager for this contract that has the authority to make
any no-cost contract technical, hiring and dismissal decisions, or special arrangement regarding
this contract. The Project Manager shall be responsible for the overall management and
coordination of this contract and shall act as the central point of contact with the Government. The
Project Manager shall have full authority to act for the contractor in the performance of the required
services. The Project Manager, or a designated representative, shall meet with the COTR to
discuss problem areas as they occur. The Project Manager or designated representative shall
respond within four hours after notification of the existence of a problem. The Project Manager
shall be able to fluently read, write, and speak the English language.




