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Section B — Supplies / Services and Price / Cost

B.1 — Identification of Supplies / Services

The Contractor shall provide all labor, material and equipment (except that which is specifically
identified in biddable documents as Government Furnished Equipment (GFE)) for deployment
and integration to construct, fabricate and install security system related projects and correction
of safety deficiencies at multiple locations throughout the United States and territories in
accordance with project-specific Task Orders issued against this contract.

B.2 — Type of Contract

This is an Indefinite Delivery Indefinite Quantity (IDIQ) contract.

B.3 — Contract Ceiling

Ceiling amount under this contract is $80,000,000.

B.4 — Minimum Order Quantity or Amount

Minimum dollar amount for a Tier 1 contract is $50,000 over the life of the contract.
Minimum dollar amount for a Tier 2 contract is $10,000 over the life of the contract.
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Section C — Statement of Work
Background

The purpose of this contract is to award multiple Indefinite Delivery Indefinite Quantity (IDIQ)
contracts to a pool of qualified contractors who will provide all labor, material, equipment, and

' management support services at specified inter-modal transportation facilities (including, but not
limited to, commercial airports, rail, mass transit, bus and other public transportation systems)
throughout the United States and US Territory locations. TSA will periodically issue biddable
drawings, specifications and other written directives to the pool of qualified contractors and will
issue Individual Task Orders on a competitive basis.

Qualified contractors will be classified as *“Tier 1” or “Tier 2” contractors based on experience
and capabilities as determined at the time of contract award.

C.1 —Scope

In general, the work will involve the deployment and integration of security systems at inter-
modal transportation facilities (including, but not limited to, commercial airports, rail, mass
transit, bus and other public transportation systems) throughout the United States and US
Territory locations, including:
s Complex, integrated, networked, computer controlled baggage conveyance systems and
associated building modifications
+ Deployment, integration and/or reconfiguration of security related Government Furmnished
Equipment (GFE)
» Construction/alteration of security screening environments to mitigate occupational
safety hazard issues
¢ Facility, equipment, and related infrastructure modifications
¢ Other facility alterations related to security system enhancements and modifications

Generally biddable documents with complete specifications and drawings will be made available
to the contractor for work proposed under this contract. However, the contractor may be
requested to provide minor, or incidental, design services in addition to construction services for
small, non complex alteration or construction projects envisioned under the contract.

Projects under this contract will be identified by TSA as “Tier 17 or “Tier 2” Projects depending
on whether complex, integrated, networked, computer controlled baggage system work is
required. Qualified contractors will be classified as “Tier 1” or “Tier 2” contractors based on
experience and capabilities as defined below:

¢ Tier 1 qualified contactors shall have experience in inter-modal transportation projects
that include complex, integrated, networked, computer controlled baggage systems and
will have completed projects in airport secure environments. Tier 1 contractors will be
qualified to receive biddable documents for all projects under this contract.

» Tier 2 qualified contractors shall have experience in inter-modal transportation projects
(excluding complex baggage systems) and will have completed security system related
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projects in transportation facilities. Tier 2 contractors will be qualified to receive
biddable documents for selected projects not involving complex baggage conveyance
systems.

C.2 — Facility Modification

All activities shall be done at the direction of the Contracting Officer (CO) or Contracting
Officer Technical Representative (COTR). Activities shall be defined by Task Orders.

C.3 - Government Furnished Equipment (GFE})

Inter-modal security equipment shall be 1dentified as GFE within the biddable documents for
each project-specific Task Order.

C.4 - Management

The contractor shall monitor and coordinate the activities of the contractor’s team members and
subcontractors as they execute each phase of the security equipment deployment and installation.
The contractor shall coordinate equipment delivery and installation with OEMs and suppliers,
the Federal Security Director, facility management, serving airlines/ transportation entities, and/
or other regulatory authorities at each site. The contractor shall obtain necessary permits and
approvals from regulatory authorities to allow for the execution of the work.

The contractor shall schedule and execute deployment and installation in accordance with the
approved program master schedule for each task order project awarded under the contract. The
contractor shall track and report progress of deployment and installation in the online MIS.

C.5 — Site Preparation

Prior to beginning site preparation, the contractor shall coordinate with TSA and stakeholders a
date for the pre-construction meeting. The contractor shall prepare transportation facilities for
installation of security equipment as required to meet the program master schedule, as well as the
individual transportation facility design schedules. The contractor shall serve as a liaison with
TSA, stakeholders, other interested parties and trade unions. If difficulties are encountered, the
contractor shall recommend remedial action to the COTR.

The contractor shall manage construction change orders and modifications using the approved
Change Management Process.

Site preparation work that needs to be phased due to regional site conditions shall be assessed
and incorporated into the program master schedule. Contractor site preparation activities,
including planning, sequencing and integrating work so as to avoid disruption to the ongoing
operations and processes of the transportation facility where work is being performed, shall
include, at a minimum, the following:




e Submission of construction documents to appropriate authorities, including transportation
facility authority and regional authorities having Jurisdiction over construction permits
and inspection certificates.

» Compliance with facility site safety plans and provision of protection for the general
public from any work that is connected with the contract.

s Coordination of the issuance of security badges provided and/or sponsored by the
transportation facility for all contractor and subcontractor personnel.

» Alerting TSA and appropriate regional transport authorities to any unforeseen hazardous
materials.

s Ensuring that components are procured from qualified vendors using open and

competitive bidding for those sites requlnng installation of Baggage Handling Systems
(BHS).

The contractor shall maintain redline (as built) drawings for each site. The contractor shall
submit record (as built) drawings within 30 days after completion and acceptance by TSA. The
contractor shall provide the complete construction deliverable package.

Regional Limitations (if any) will be determined at time of contract award.
C.6 — Installation and Checkout of Equipment

The contractor shall manage installation and equipment checkout IAW Final Site Design, the
facility project schedule, and Task Order requirements.
The contractor shall:
e Store/warehouse equipment
e Transport equipment to airport facility
o Provide rigging, offloading, final positioning, labor, material, and building modifications
required for the movement of equipment to the installation location and its actual
installation. : '
s Remove temporary barricades and perform site final cleaning, including the removal of
any remaining project materials, tools and installation equipment.

C.7 — Biddable Documents

Drawings, design documents and specifications, detailed work requirements, and related
biddable documents will be available as each Task Order is authorized and opened for
competition. The biddable documents will be available through TSA.

C.8 — Responsibilities of the Program Manager

The Program Manager is the Government’s key contact for all work to be performed under this
contract. The Program Manager shall be available to the Contracting Officer and/or the
Contracting Officer’s Technical Representative at all times during contract performance. Ata
minimum, the Program Manager represents the prime contractor and has the expertise and the
authority to make technical decisions, as necessary, on all projects under the contract. The

kb




Program Manager shall maintain appropriate records, as necessary, to provide the Government
with ongoing up to date progress on all projects awarded to the prime.

The Program Manager shall be an employee of the Prime Contractor and shall have a minimum
of ten (10) years experience in construction project management related to airport and/or other
transportation facilities as appropriate for Tier | and Tier 2 awards, respectively. The Program
Manager shall also have a minimum of a Bachelor’s degree in engineering, construction
management or construction administration or other Bachelor’s degree with equivalent work
experience. The Program Manager shall meet all be an employee of the prime contractor and be
approved, in advance, by the Government.

C.9 — Regional Packaging

TSA may combine multiple projects into regional orders when logical, feasible and determined
to be in the best interests of the Government. '

C.10 — Project Size

Individual project task orders under this contract are estimated to be from as-low as $10,000 to as
high as multi-million dollar project task orders.

C.11 — Schedule

Task orders under this contract shall define the required schedule for performance for each
project. TSA anticipates that projects under this contract may occasionally require accelerated
project schedules to meet various critical Government initiatives and/or mandates.

C.12 - Contract Data Requirements List (CDRL)

At a minimum, the contractor shall be required to submit CDRLs as specifted in Section J.1.
Additional deliverables may be required based on individual task order requirements.
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Section D — Packaging and Marking

D.1  Marking of Reports and Documents

The Contractor shall mark all documents as follows:

a)
b)
<)
d)
€)
f)

Government contract number

Task Order number

Contract Line Item Number (CLIN)
Report / Document Title

Date

Distribution




Section E - Inspection and Acceptance

E.1

E.2

Points of Inspection and Acceptance

a)

b)

At all times during the progress of the work, TSA or its authorized representatives
shall have access to the work, and shall be afforded all reasonable opportunitics of,
and proper and safe facilities for, access and inspection of all of the work to assure
TSA that the work is being carried out in accordance with the drawings, specifications
and other written directives, and that the materials and workmanship are of a
satisfactory quality. TSA shall have the right to reject any materials or workmanship
not in accordance with the requirements of the Contract Documents. All rejected
materials and workmanship will be replaced immediately with acceptable
workmanship and material and without additional expense to TSA for the replacement
or installation. Nothing herein stated or omitted shall obligate TSA to conduct any
inspection, and no inspection or failure to inspect shall (A) be deemed a waiver of any
of TSA’s rights or Contractor’s obligations, or relieve Contractor to any extent of
responsibility under the Contract Documents; or (B) be construed as an approval or
acceptance by TSA of the Project or any part thereof.

The TSA shall have the right to take possession of or use any completed or partially
completed part of the work. Before taking possession of or using any work, the
Contracting Officer’s Technical Representative shall furnish the Contractor a list of
items of work remaining to be performed or corrected on those portions of the work
that the TSA intends to take possession of or use. However, failure of the
Contracting Officer’s Technical Representative to list any item of work shall not
relieve the Contractor of responsibility for complying with the terms of the contract.
The TSA's possession or use shall not be deemed an acceptance of any work under
the contract.

Clauses and Provisions Incorporated by Reference

3.10.4-1 Contractor Inspection Requirements (February 2003)

3.10.4-10 Inspection of Construction (February 2003)

3.10.4-11 Inspection--Dismantling, Demolition, or Removal of Improvements
(February 2003}

3.10.4-16 Responsibility for Supplies (February 2003)
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Section F — Deliveries or Performance
F.1 — Period of Performance
Contract; The period of performance of this contract is five years from Contract Award

Task Order: The period of performance for tasks under this contract will be specified on each
task order issued. Tasks under this contract may exceed the performance period of the contract.
However, no new task orders shall be issued after the completion date of the contract.

F.2 — Place of Performance (Multiple Locations)

The place of performance shall be provided in each project-specific Task Order issued against
this Contract.

F.3 — Notice Regarding Late Delivery

In the event the Contractor anticipates difficulty in complying with any delivery schedule, the
Contractor shall immediately notify the Contracting Officer in writing, giving pertinent details.

Contractor acknowledges that time is of the essence in the performance of each and every
covenant, performance, requirement and condition of this Contract and each and every Task
Order, and expressly agrees to perform and provide all services required or contemplated under
the Task Order and this Agreement, in accordance with the Construction Schedule, and in a
cooperative, efficient and timely manner. '

Contractor additionally understands that TSA will suffer damages if the Work is not completed
according to the Construction Schedule, and agrees that, should Contractor neglect, fail, or refuse
to complete the Work in accordance with the Project Schedule (subject to any proper extension
granted by TSA), Contractor shall pay liquidated damages as specified in Section I and in the
Task Order.

F.4 — Clauses and Provisions Incorporated by Reference

3.2.2.3-43 Site Investigation and Conditions Affecting the Work (July 2004)
3.2.2.3-46 Supervising the Contract Work (July 2004)

3.2.2.3-48 Other Contracts (July 2004)

3.2.2.3-51 Operations and Storage Areas (July 2004)

3.2.2.3-56 Schedules for Construction Contracts (July 2004)

3.2.2.3-57 Quantity Surveys (July 2004)

3.10.1-8 Suspension of Work (February 2003)

3.10.1-9 Stop-Work Order (February 2003)

3.10.1-11 Government Delay of Work (February 2003)




Section G - Contract Administration Data.

G.1

G.2

Contract Administration

Contracting Officer: Mr. Robert Degnan

Contract Specialist:

COTR:

Transportation Security Administration
701 South 127 Street,

10" Floor, Mail Stop TSA-25
Arlington, Virgima 22202
571-227-1572
Robert.Degnan@dhs.gov

Mr. Robert Pamell

Transportation Security Administration
701 South 12" Street '

10™ Floor, Mail Stop TSA-25
Arlington, Virginia 22202
571-227-3854
Robert.Parnell@associates.dhs.gov

Mr. John Reed :
Transportation Security Administration
701 South 12" Street,

8™ Floor, Mail Stop TSA-16
Arlington, Virginia 22202
571-227-1563

John.Reed@dhs.gov

Note: Unless otherwise specified in each Task Order issued, the COTR for all Task
Orders under this contract shall be Mr. John Reed.

Contracting Officer’s Authority

(a) The Contracting Officer has responsibility for ensuring the performance of all
necessary actions for effective contracting; ensuring compliance with the terms of the
contract and safeguarding the interests of the United State in its contractual
relationships. Accordingly, the Contracting Officer is the only individual who has the
authority to enter into, administer, or terminate this contract. In addition, the
Contracting Officer is the only person authorized to approve changes to any of the
requirements under this contract, and notwithstanding any provision contained
elsewhere 1s this contract, the said authority remains solely with the Contracting

Qfficer.

(b) The Contracting Officer may designate, in writing, representatives to perform
functions required to administer this contract, however, any implied or expressed
actions taken by these representatives must be within the limits cited within the
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Contracting Officer’s written designations. The Contracting Officer shall provide the
Contractor copies of all relevant written designations. If any individual alleges to be
a representative of the Contracting Officer and the Contractor has not received a copy
of the document designating that representative, the Contractor shall refrain from
acting upon the representative’s requirements and immediately contact the
Contracting Officer to obtain a copy of the document designating that individual as a
representative of the Contracting Officer.

(¢} The Contractor shall immediately notify the Contracting Officer for clarification

when a question arises regarding the authority of any person to act for the Contracting
Officer under the contract.

G.3  Contracting Officer’s Technical Representative (3.10.1-22) (July 1996)

(a) The Contracting Officer may designate other Government personnel (known as the
Contracting Officer's Technical Representative) to act as his or her authorized
representative for contract administration functions which do not involve changes to
the scope, price, schedule, or terms and conditions of the contract. The designation
will be in writing, signed by the Contracting Officer, and will set forth the authorities
and limitations of the representative(s) under the contract. Such designation will not
contain authority to sign contractual documents, order contract changes, modify
contract terms, or create any commitment or liability on the part of the Government
different from that set forth in the contract.

(b) The Contractor shall immediately contact the Contracting Officer if there is any
question regarding the authority of an individual to act as a representative of the
Contracting Officer under this contract.

(End of clause)
G.4 Invoices

The Transportation Security Administration intends to make payment within 30 days of receipt
of a properly prepared invoice submutted to the billing office listed below:

United States Coast Guard Fmance Center
TSA Commercial Invoices

P.O.Box 4111

Chesapeake, VA 23326-4111

The Contractor shall submit an original and three copies of all invoices to the designated billing
office. TSA approval of the invoices will be based on Contracting Officer and Contracting
Officer’s Technical Representative Review. The Contracting Officer will authorize payment in

accordance with the payment schedule agreed to in this contract, or if appropriate, in the relevant
Task Order.
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G.5 Correspondence Procedures

To promote timely and effective contract administration, correspondence submitted under this
contract shall be subject to the following procedures (except for invoices and deliverable items):

a. All correspondence relative to this contract shall be addressed to the Contracting Officer,
listed in Section G.1. Correspondence of a technical nature shall include an information copy
addressed to the Contracting Officer’s Technical Representative (COTR), listed in Section
G.1.

b. Mail: Mailing of documentation is appropriate and the use of electronic mail or facsimile
(FAX) service is encouraged. Mailing of final signed versions of documentation will be
required.

G.6 TSA Internal Reviews of Contractor Performance

Notwithstanding the requirement that price must always be assessed by the Contracting Officer
as being reasonable, the TSA places a high value on the Contractor providing a high level of
quality support in performing this contract. This TSA emphasis on the importance of quality
performance initiated in awarding this contract, will be ongoing throughout the duration of this
contract. Accordingly, the TSA will periodically, as subsequently scheduled by the Contracting
Officer, conduct formal internal reviews focused on assessing the quality of the Contractor’s
performance. The Contracting Officer will share the summary results of these ongoing reviews
with the Contractor as a means of providing ongoing feedback on the TSA’s perception of
Contractor performance. Should these reviews disclose a pattern of poor performance, lack of
adherence to contractual requirements, negligence or other unfavorable trends, the TSA may
terminate or, not exercise options 1n, this contract. Additionally, completed TSA internal review
reports of Contractor performance will be maintained in the TSA past performance database,
which may be used by other Federal, State and local Government personnel in future
_procurements.

G.7 Funding

All funding under this contract will be obligated by the issuance of individual Task Orders
against the contract.

G.8 Guaranteed Minimum

In the event that orders issued to the contractor during the contract period do not exceed the
minimum dollar amount stated in Section B, TSA guarantees a minimum payment in the amount
specified to the contractor (less awarded task orders), provided that the contractor is a contractor
in good standing during the performance period and submits a fair and reasonable offer on at
least one bid package in each year of the contract. A contractor in good standing is defined as a
viable and responsible contractor with adequate resources, not debarred or suspended from doing
business with the Government.
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Section H - Special Contract Requirements
H.1 Dissemination of Contractor Information

The Contractor shall not publish, permit to be published, or distribute for public consumption
any information, oral or written, concerning this contract, without the prior written consent of the
Contracting Officer. This statement includes seminars, professional society meeting/conferences
and meetings with foreign dignitaries both government and from the private sector.

H.2 Contractor Non-Compliance with Contract

(a) Contractor non-compliance with any requirement, term or condition contained in this
contract may result in the TSA:

(1) Terminating this contract, in whole or part, for convenience or default;
(2) Withholding payments

(3) Initiating suspension or debarment action against the Contractor; and
(4) Initiating other action, as appropriate.

(b) In addition to paragraph (a), Contractor non-compliance with any statutory requirement
included in this contract, may result in the Contractor and its employees and subcontractors
“being fined and/or imprisoned, or incurring other sanctions.

H.3  Safety and Health 3.2.2.3-68 (July 2004)

(a} The Contractor shall assure that no person employed on this contract works in
surroundings or under conditions that are unsamtary, hazardous, or dangerous to their
health or safety. In fulfilling these requirements, the Contractor shall comply with: (1)
Department of Labor Safety and Health Standards for Construction under Section 107 of
the Contract Work Hours and Safety Standards Act (40 U.S.C. 327 et seq.). (2)

- Occupational Safety and Health Act of 1970, (Public Law 91-598) and applicable rules
and regulations as may have been delegated to the States. (3) Supplemental TSA safety
and health requirements stated below or elsewhere in the contract.

(b) If there are conflicts between any of the requirements referenced in this contract, the
more stringent requirement will prevail.

(c) The Contracting Officer's Representative will promptly notify the Contracting Officer
(CO) of the Contractor's deficiencies in meeting the requirements of this clause. The CO
will take action appropriate to the deficiencies that been identified, such as the following:
(1) the CO may notify the Contractor of the deficiencies and establish a date for the
Contractor compliance with this clause;

(2) the CO may notify the Contractor in writing to stop work pending elimination of the
deficiencies;

(3) in emergency situations the CO may notify the Contractor orally to stop work with
written confirmation following promptly; or

(4) the CO may pursue other remedies provided by the contract, such as those of the
termination clauses of the contract. When satisfactory corrective action has been taken,

13




the contractor shall request permission to resume work from the CO. No time extension
or additional costs, resulting from the directive to stop work shall be allowed. Failure of
the CO to provide notice of noncompliance or to stop work shall not relieve the
Contractor of its responsibility for the safe performance of the work.

(d) The Contractor shall furnish hard hats and other required safety equipment, except that
which has been specified to be fumished by TSA. Hard hats meeting the requirements of
Occupational Safety and Health Administration (OSHA) shall be worn by all persons on
all construction projects unless a more serious hazardous condition is created by such use.

(End of clause)
H.4  Safety

The contractor shall meet and uphold all required Federal, State and Local safety codes
throughout contract performance. Further in the execution of work under this contract, the
Contractor shall take and exhibit all reasonable precautions to mitigate and minimize tenant
operational disruptions at the work site. Failure to satisfactorily mitigate the aforementioned
shall be grounds for stopping work in accordance with clause 3.10.1.9, Stop-Work Order. Costs
associated with work stoppages or delays attributable to contractor non-compliance shall be
borne by the Contractor.

H.5 Release of Information

Work performed under this contract may involve access to information, including drawings,
specifications, cost estimates and other sensitive data. Consequently, the Contractor and
subcontractor(s) (including individual employees thereof) shall not release or communicate,
except as required by law or regulations, such information, including any news release, public
announcement, or advertising material concerned with this contract, whether orally or in writing,
to any person excepi: ‘

(a) TSA personnel with a “need to know” who have signed a non-disclosure form;

(b} Employees of the Contractor with a “need to know”, who have signed a non-disclosure
form, or

(c) Such other person as may be designated in writing by the Contracting Officer and who
have signed a non-disclosure form.

Further, no documents, reports, information, etc. related to work under this contract, may be
released to the public or provided to any party other than the TSA and its Contractors without
review and written approval of the TSA.

H.6  Order of Precedence (3.2.2.3-33) (July 2004)

Any inconsistency in this RFI/RFP or contract shall be resolved by giving précedence in the
following order:

(a) the Schedule {excluding the specifications);
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